Lead Through Change:
The Platinum Rule of Leadership
Workshop Overview

This session is designed for leaders who must support others through a change while at the same time,
going through the change themselves and keeping the business running! That likely sounds familiar to
many in the workforce today.
We will explore the phases of change and the words, feelings and behaviors that you might observe (or
experience) during the phases. The response of the leader must be adapted based on the individual and
their personal response. It is no easy task!
The ultimate goal of the workshop is to help you gain skills and knowledge to lead through change by:
•
•
•

Taking care of yourself
Keeping team members engaged
Keeping the business moving in a shifting environment

Surround Strategy

To ensure the workshop has lasting impact on job performance, we have designed our signature
surround strategy as follows:
Pre-work
• In order to make the most of our workshop time, each participant should read the attached
article entitled “SCARF: A brain-based model for collaborating with and influencing others”
by David Rock
In Class
• The workshop is very interactive, with practice activities for each section and skill. Personal
Aha Moment and Commitment cards will be used throughout the workshop, and a final
Commitment to Action Plan will be created at the end of class.
Post Workshop
• Each participant will have made action commitments to identify at least one behavior he or
she will attempt to improve. Each participant will be encouraged to meet with his or her
direct manager and share the Commitment to Action Plan.

Meet our Team and Schedule a Workshop

Click here to read bios of our team members!
Click here to contact us for more information or to schedule a customized workshop.
Eileen Habelow, Ph.D. (617-710-6730)
eileen@leadershiplink.com

